Guided Pathways Leadership Taskforce
Date: Monday, May 3, 2021 | Time: 2–3 p.m. | Location: https://clackamas.zoom.us/j/3271178682 
 
	COMMITMENTS

	Date
	Who
	What
	Promised To
	When

	
	
	
	
	

	

	Topic/Item
	Facilitator
	Allotted Time
	Key Points
Provide 50 words or less on expected outcome
	Category

	1. Welcome and check in
	Kelly/Dawn
	3 minutes
	
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	2. Finalize Professional Development Priorities
	Dawn
	15 minutes
	Spreadsheet for prioritization:
https://docs.google.com/spreadsheets/d/12RPBVnOHTK9ha3gLD3blKpA0TO9Mqg9f9tVZbO-j8j0/edit#gid=386587508
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	3. Scale of Adoption results
	Dawn/Kelly
	35 minutes
	Review Scale of Adoption survey results and determine progress of adoption for items with disparate responses
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	4. Review commitments and next steps
	Dawn/Kelly
	2 minutes
	
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information












	Future Agenda Items Guided Pathways Taskforce Meetings

	[bookmark: _GoBack]Topic/Item
	Facilitator
	Key Points
Provide 50 words or less on expected outcome
	Category

	Summer meeting schedule


	Kelly Love & Dawn Hendricks
	Determine schedule for meetings for summer 2021 
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Review 2020-2021 progress
	Kelly Love & Dawn Hendricks
	Review progress towards goals set at beginning of 2020-2021 academic year
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	Upcoming Meeting Date
	Start Time
	End time
	Location

	June 7, 2021
	2:00 p.m.
	3:00 p.m.
	Zoom

	
	
	
	





